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1) Wiananannaiin HDPE

2) iananannata LLDPE

3) Wianwanannytin LDPE

TnaBuRuAdesEnswAT 2537 LLa:“Lﬁmmaﬁwé’qmm%mu’l,uﬁﬁﬁ’u“lﬁlﬁmﬁﬁé’qmmamLﬁmwmaﬁﬂﬂjﬁm LLoPE Tswanulval
¥inlik POL-BU Hrn&ennanniean 1.95 &usused] Tnendngnannlungu Packaging, Agriculture, Construction uaz Automotive
Meliuusud InnoPlus tnednaminegiunuinninauazgullsgndniugni 3,000 s1aAsauAgundn 100 sznaluyn
Qilnavadian

"'1/ ,',.15 i

dudh J !
Uma Industry platform

PTTGC Olefins

Packaging

800 KTA
i (Mitsui Slurry Phase)
Propylene M “’h‘.

Construction

Automotive

300 KTA (Basell)

F Blller-|_ S I 400KTA wripo 'ﬁ

POL-BU ﬁ%ﬁﬁﬁﬂﬂlﬁaLﬂuéﬂﬂumiﬁ'qmuLﬁmwmaamﬁa@mmw%mﬁﬁ ImaNamﬁm‘ﬁmmmﬁﬂﬂﬁugﬂLﬂumﬁmﬁm‘ﬁ
tsziomena fimetlandnsliinadialvliivannuans el anuacsaw gluuhas Sanuunusifiad S
wazmuny aniedldlalunssinunnsuantidanulaeadauazldladedanuasAwanden nEeudinaoy Faoaussaumdn
(Core Competency) 1/un

1.) Product Innovation aminumé’ﬂﬁﬁﬂﬁlﬁmuﬁfmﬂﬁmmm%mﬁmfﬁﬁmmﬂmmmm:ﬁ@mm

2)) Operation Excellence ammu:wé’nEﬁﬁu‘ﬁiqmuﬁﬁﬂﬁﬁmw%mﬁmm‘ﬁﬁammwaﬁﬁmua Tndanush mquyl,ﬁm%ﬁ

uazifufinssedaninda

3.) Marketing Excellence aussnuzndnNAIINITAAIALAZNITAUARNA

VISION
“To be Leading Plastic Material Provider for Eetter Living”
MissioN

“Provide the Best Value to Our Customers through High
Quality and Innovative of Products and Services”

VALUES

Work proactively Stive forthe
1o s0rvo customers’
needs
L a———
mdimoigni

greatergood
Al
| orhzlomidnm

sanivdnm

= Global Mindset = Trust & Respect = Customer Focus * Synergy
= Innovation = Synergy = Performance  * Responsibility
= Integrity & Ethics Excellence for Society

CoORE COMPETENCY

omvton s Enobos | 5 | Daasence
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TAN"9 quLmﬁ‘vuuwumumm L ISO NIWAILTY mumammﬂmmm Operational Excellence 121 OEMS, Management of
Change maamuwmmi:uumimwu'smniiuua:ﬂmmug 19U Product and Process Innovation System, KBS (flusu
LLazQu?mﬁ:ﬁuqqﬁmm14:4ﬁuiumiﬂni:ﬁumiﬁmmmiﬁmﬁmmiLﬁﬂ‘LﬁLﬁmﬂi:%m%quqqmmuniaumﬂﬁmi
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1ac funfwsn lull 2558 usnanilelEdnadeuTanssruasdnsaeasuiunsiamTnn Ul s Anssuman
4 Core Behaviors lAun

1) néNARNEThaS s AATIANT

2) Wannauvinewiuiiy

3) FUININAUIIAALAMLABINITIBNGNA

2 Yefinuiiorsslenidiusuinnnitdouny

TmﬂmLuumimLuumuwmLaiumiﬂgummqumnﬁwan’mmm%{uamuﬂuiﬂﬁﬁu agiglsfimuvinunansantunisallan
fulaauudasatemadaiediuassgia dwnday wazdenu Tudiaz Lﬂummimmuaumqmimm‘[aﬂ HANTZNLAINNIG
wasuulasanmennie T’]llﬂd‘Wi]mﬂii‘LlHUiIﬂﬂVILﬂaﬁluLLﬂad‘lﬂ maam@umﬂu%qmqmmnmu POL-BU 1ARAAm ATt
nssntuaueenafiuszuy w%auﬁu’qQu?mwa“lﬁmuuiﬂmﬂLﬁ'aéi‘fuLm%‘lﬂunaqméuaumuﬂﬁﬁ'ﬁmi AANAAULTMSANUNNIAIN
ashafisz@ninim v mefnwiaiasninlumendn nsfunlszdnanmaasmstdn guarunuranlvidanadasivaniiz
nanaAetalnaTin Wauwanfus v o ﬁﬁuﬁadﬂgqLﬁamauaummmﬁmmi Lifestyle 1a3gLFINA uenaniifedunmaene
nmnaneeniuisznafiidnanmlusalszng

POL-BU PERFORMANCE

v TQA
EXCELLENCE MODEL v DJSI Compliance
v Agenda Based Meelmg
v Risk Manag
v Product and v BSC SIOr 1
Process Innovation ¥ Benchmarking r g o B N
System
v iWisdom
v KBS
v Best Practice
v Project MAX Management

v OEMS
v CPI -
v Management of Innovation

Operation ()
Excellence 8(3%

Standard dc\f\t-

—_—

©

dwiuaudwinday POL-BU laiulsz@nnmlunisliingay masnaunisuamisdnnisninenstrviiia
Uselaalgegnuaranuaivredenuguay Tonudndugives POL-BU 1#5Fun1siuses Carbon Footprint Bnviaiiens

P

] mlz o ° a a 4" a Le as a I as v U YV as va | v I a as
UNHUNAIUINITANUUINANBLTIIAENAULAZWUIND muqiﬂﬂumiammmm‘mﬂugumuimmuma PUUIU AIAL

Wanisaulafdeguguiuduly
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HUIVNsTzALgILas POL-BU lrnanuuuuazldszuunistinesdns (Leadership System) taiuipsaaiialunis
dundeu asins Ididevinduaziusianfesnisdsznandin
0) Stakeholder Need Survey d1svaanusininisuazannumanivasgiauliddaynng

Qe o & o A

1) Pathfinding girsziugeaztirdeyanvunauniinsizn vunau fvuaiderand wusfia uazanten Tnalinu

mmmﬁau@aimiw@iﬁ@ dpugurniazdndon raanauRasmInzauiuaoun1saiuesgsialfagiu uazeunan

2) Team Aligning fwiuainglszasiidenagns dhmnersrardunazszazam w?mﬁv’qaﬁuaguw%’wmmﬁéﬂLﬂu
u,ém'wmamiﬂé’qqmmﬂﬂﬂuéwﬁu‘i}u MAAAIUILEIATNNIGTNT

3) Taking Action Ejﬂﬁi:ﬁugqﬁﬁﬁuQLLBW‘Qﬂ1/1Lhﬂq1uﬂ;jﬁamuLﬁa”Lﬁ”lr}”maé’wémuﬁﬁwum

4) Gauging Performance HlNszALAIRAAY TATIZN LLazﬁmﬁu%Tumau?miqiﬁﬂthumamiﬁhLﬁumu’Luﬁ
ﬂi:‘qmmm Agenda Based Meeting (flutlszan

5) Committing to Improvement EJ;‘LIW?:ﬁ‘uQqﬁﬁﬂﬁﬁﬂﬁiﬂ?ﬂﬂﬁ;qﬁmmaﬂ'wm'aLﬁm ANNIARIARNUAZLHEILWS Best
Practice maamuuammamg'qﬁum‘am'ﬂﬁﬂm GCSPRIT fignunsariwa  POL-BU vssqiderianl lneuanseantiu 4
wofnssumdnidanin 4 Core Behaviors lneffinszdugelfiFmuiuuinetiefia Role Model lfwimaulFiFn
ﬂﬂﬂ'awuL‘]Jﬂwﬂmmﬁlﬁwqamim‘immm'umquaﬂiiwﬁﬂﬁqﬂa'ﬁuﬁmﬂumiéqm?u waza¥reanunieduseaiiiauasdng
atheraiilas

nagns

ﬂi:mumifmLmuﬂaqwﬁﬂﬂuﬁﬂ@ﬁwﬁmmaqmi‘i’ungauaqﬁﬂﬂﬁ@iﬁmiaﬁﬁﬂﬁﬂﬁ wuana waztilmunalnesiu
989834ns POL-BU Warudndydentsimunnagnd Tnasjsiideyeiidunsiiassitadesie g adasufau saupey
wazsausuun idusimuanagng Tnayjatiunisadrauazinmanuaunsalunisutedu milﬁu‘lﬁmmqqiﬁwﬂwﬂ”ﬁu uway
nasauAunFeulufTUAIg S Lﬂ'aaﬁfmguLLmuMiLﬁuTmmaqﬁnﬂuammm paamauAiliianslAauuasuumanian
ANUARBIAIUNAT AT UEAVEUTBINTTLIUNTS Lﬁ@iﬁﬁﬁmmﬂ?yLﬂglﬂuumuﬂﬁﬁamﬂ&'ﬁuﬁiﬂm-ﬁmgﬂuuﬂmmqﬁqiﬁ@ Tnaing
ﬁwumﬁﬂmqnaqwé%qiuizﬁz%uLLaziwzamﬁmmmuﬁué’mm:‘umqiﬁ@ ARBATUINTORNULLITSULNULATANTIOULNEN
savsinsliaansuiunagns wasilwnensgsiaiieliifAals:avinmgegalunsdinaiousdng Bnilafinnsdaanan
LLNuﬁaqméaﬂ'NLﬂu&hﬁusﬁu%ﬁ%mﬁmlﬁﬂﬁﬁmmmﬁu%'huwuﬂaﬂqwﬁﬁgﬂﬁungauiﬂiuﬁﬂmwﬁmﬁu ner POL-BU 14itin
femenagmaundunsevlunsimunwmlianisuazinisaanisal wiauidiey uazPnmunanisiifunuataiiage
Lﬁ'a‘LﬁmiQLﬂmmﬂ%ﬂui:a:%uua:i:ﬂ:m

| 3 = pr——
How to prioritize SWOT 2 W How to prioritize SWOT ?
Opportunity & Threat s Strength & Weakness
&5 N
. 2%

lmnaﬂ = It shows to what extent the external factor might impact
the business. The numbers from 1 (no impact) to 10 (very high impact)

!

Ilatlng = Ascore from 1 to 3 is given to each factor to indicate
whether itis a major (3) or a minor (1) strength or weakness_for the
company

o= -

3_ SI:III’II * Score is a resuit of importance multiplied by rating

Imnact < It shows to what extent the extemal factor might impact
the business. The numbers from 1 (no impact) to 10 (very high impact)
< N

7>

2 I.ilelillllllll + Probability of occurrence is showing how likely

the opportunity or threat will have any impact on business. It should be
rated from 1 (low probability) to 3 (high probabili

i ==
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LLa:"LaJﬁqwa%mmqﬂﬁwaﬂ"mLﬂui:uuLﬂ'amﬁﬁaﬁdwﬂ%ﬁmmmmpﬁumm@ﬂﬁq wazthdayaunlflunsziunisimunans
Handua waznisatduayugnAn laan1siinssi wWisnieuguas wazvilanialunisUFullgeimundanisssauaunaniu
Workshop for Satisfaction Improvement Lﬁlﬂﬂ’m’}ﬂ%'uLLNuﬂ’aﬂqVHﬂﬁm@U’duﬂdﬂﬂuﬁﬂdﬂﬂi wazlimilaninanuaians
2BIGNAN finsdmiaiinauiaunlasanig LLa:LﬁﬂquﬂﬁqLil'mmﬂLﬁ'amLLu'mwmiﬁmmimNmﬁ"auﬁai:mwﬁu el
%”m%qmmﬁmmﬂmqﬂﬁﬁ maamuﬁmmni:mum%%’mmmmnué’uﬁuéﬁ’ugﬂﬁﬂmﬂyjimﬁmﬁmmsmmﬁuﬁuﬁf Uaz
affuayugnAl (CRM Plan) Lﬁlﬂiﬁiﬁ@unﬁﬂmu'LLa:Lﬁudauuﬂqmmm”lﬁﬁmsﬁﬁwumjuqﬂﬁﬂﬁwﬁty N12YANNUALNUNNU
wamsdudnang g feluuazsnalszina avsudesnnanuasnsliaus uananiieiinisdafanssusngg derfiunanug
LLa:%Fm:Jmmiael,uma?miﬁummqﬂFn vinliiAnNNsens s AUNINENEAINTAUAD maamumi:ﬁummgnﬁuﬁ’uqﬂﬁﬂume
WaHA AU RRs s TUAMUADINNS gusvsiimsidimulziugnan sauflanisativayugsiavegnAinaaniuunuianssy
nansnatnlunnianssy Lﬂ'aa'qLﬁ?ﬁmj'awwﬁamiﬁ’uqﬂﬁﬁﬁlmmﬂwmﬂ LLa:mauaummmﬁmmiﬁLi'm'au‘umgﬂﬁw 1
winzaululAazngugn AN

N1sdm N1S3IASI:A 1A:NISVANISADIUS

PoL-BU lirnunsruninnauaznisAnidandayadaFaniiauliasudiuns 5 yuues Thun fugnin dsnueuau
wnday gheru wazwineulaeinsdeulswiinualuurazsziuliaenadesiuiielimanisaituenuduldaudwmine
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- KM/Learning
System/ Best
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Project Monitoring & Project
Prioritization & Review P&PDRM

-
l
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-------- >
. Data Flow
' Innovation Management Process Review =
Process

' Enabler KM/ VOC/ Ideation/ Best Practice/ Leadership/ Culture ‘ Flow

Product and Process Innovation System
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5)
Improvemen
&Standard/

Implementation

4)
Checking&
Monitoring

QSHEB Management System (QSHEB MS)
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* SWOT Analysis
*® Stakeholders’ Needs
*® Performance Reviews

*® Ethics and Governance
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* Improve / Innovate

*® Best Practices / KM

® Learn and Develop

* Reward and Recognize
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BMG Leadership System
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® Action plans and KPI
*® Balanced scorecard
® Communication plans

* Engagement plans
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* Dashboards

* OPeRA
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* Benchmarking
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Customer Excellence Model

o Listen to VOC o Understand o Serve and Engage o Review and Improve

Immediate Feedback
Product Feedback Product Offerings
Support Feedback Support

Transaction Feedback Segments to Focus
CRM Plans

Set Customer Groups

Market Review

KPI Review

Process Review

Set Channels & Methods
7

Listen, Interact & Observe

Related Factor Review

Engagement & Trust
Complaint Management 7
Satisfaction

Dissatisfaction
Gather & Analyze Data

=

Use Information to Act

Payment Behavior

~

SWOT

S

Manage Customer Knowledge and Ensure Organizational Learning e

BMG Customer Excellence Model

S0 & Goals
Action Plans & KPI

Needs and Demand

Preferences and Trend
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External Factors \

Benefits and

Workplace Learning and

Policies

Environment Development

Recruitment

Work
Accomplishment

Performance

and Selection

Management

Capability and Career and
Capacity
Planning

Succession

Change

Orgcmizqﬁo nal P eﬁoymdnce

Management Planning

Internal Factors /

BMG Workforce Excellence Model

n1suuAn1S
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ni:‘uaumwé’n’Lunmzumwwﬂuiﬂmm%’aﬁmumﬁﬁqﬁm Tnednsrimunuleunauazinglsrasd sautaiinmnge et
UfiAiussqilming wazinisAnniuuaznunmiunalfiAnuriy Corporate Performance Committee (CPC) WazAmE
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7. Management

Review

6. Standardization
& Best Practices
sharing& KM | QSHE (IMS)}-MS

3

5. Improvements
(Corrective &

- Work Process KPI
Achievement

- Quality

- Safety & Health

3, Process
implementation

- Environment preventive) ‘ 4. Monitoring '
- Productivity & Auditing
- Efficiency

- Cost Control
- Sustainability

Output
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Innovation Management Process ﬂ

Evaluate Stakeholders’
Create Climate
Requirements

vVvevVevw

v

1. Identify strategic 2. Evaluate risks &

opportunities benefits

6. Promote
organizational learning
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Suppliers / Partners
Customers
Society & Communities

Operations

(include Kaizen / Performance rev. / QSHE)

» 3. Provide resource

4. Implement

5. Integrate into
processes (partner with operations)
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