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SUSTAINABLE GROWTH
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Learning
: HPO
Deploy
Review & Communication
CG Monitoring. Engage CSR
Mativate

® Accountability
® Ethics & Legal
® \ision to Create Long-term Value ® Society

® Equitable Treatment S ® Community

® Responsibility l R I T ® Safety

® Environmental

Analysis )

® Transparency

VISION @ ptt
World Class Excellence Service Provider [n LNG Terminal Vialue Chain LNG

Enabling Sustainable Engogement with Stokeholders

= Deliver best-in-class Service Provider to ensure Security of Gas Supply
® Jmplement industry’s best practice for Safety and Enwvironment

= Drive to excellence by high performance team ond strengthening knowledge-based and
innowvative thinking for developing new spportunity business in LNG value chain

= Sustmin strong engag with stakeholders
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Strategy Development

Strategy & Business Plan

Development (Overview)
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®  Biweedy FITLNGMCMestng ®  RiskM tigation Cuareny Repot
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® Extema and Internal Cortext Informaticn
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- Develop Depariment A clion Plan
- KPIs Alignment
& October

- Develop Division A ction Plan
- KPIs A ignment

* November

Action Plan Development
Strategic Planning Process (SPP}
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Develop Business Plans,
Budget Requirements,
KPls and Risk Profile
* ul - August

® August - September
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@’L’K,G PTTLNG Receiving Terminal

ReGas Process
11.5 MTPA

Cold Utilization & 4 Tank
Power plant Project 4x160,000 M*

Truck
Loading
500 M3/day

Berth2
125,000-264,000M° ~

=3
®. PTTLNG Responsibility
LNG Supplier —» LN&?E:’;“’ —-— Gas Off-taker

:
‘ ﬁ GasPipeline
- . - a LNG Regasification TPA
,,,,, = i oy
ﬁ LNG Storage H E
. _ Truekloadng |

U

Pilot Project

>
>

PTTLNG Responsibility

Regulated by ERC under license for storage and regasification LNG to natural gas .

PTT LNG Company Limited. D

@’L’K,G Operations of LNG Receiving Terminal

@IRE Siorago an AR Condenser @ rlonding Arm

PTT LNG Company Limited. »
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KKU WORK SYSTEM

[' MANAGEMENT PROCESS

Leadershlp process

Governance process

sPP |

| Education process I
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