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(36 M) |« Wianwdanmdegniy fuszaudulumasafdfse
- fanssuatiugyugTy, CONNEXT ED*
iym:nqﬂﬁﬁ Churn « Retention Programs
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g‘ﬂ 3.2-3 Customer Service Suppeort through Customer Journey
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nswegansynna

™ 14 HR 6-Cycle Operating Model mugil 5.1-1 lunisa¥reauatliunynaing In19319uKL HR Tactical Plan
4 m e aw v o= < v < y o
WalfuasAnsliaanadasiuianienagng 14 Talent Management lunisassyinazinuyaains uazlduuimiand
winnssuluniednguiuunisyinauuazLsnisyaaing a1 Modular & Micro Organization, SPLD, TAsamsicinun saufiu
n1sadeTausssuasAnsivaliiin High Performance dvfatnemugl 5.2-1 ™M WmuinisdanisuanisUfineu
| oA o v o a o @ . .
agemaiilad faqiiuldszuu True Performance InaiangAnssusasnue.ynszavlu 3 dsziAu 1) Contribution to the

organization 2) Innovation for the organization Waz 3) Contribution to team T™M Wﬁuu’n.qlﬂmﬂimﬁuiﬂﬂmm

'
o

1) True Next Gen d@wsunus.lvi (Walanalvivinauluvane g BU 2) True Star Program d@niumnus.ffaqiiuiinadiu

q

gamdenliidnsaulangenis SPLD WAy Connext ED 3) Strategic Project & Leadership Dev. 1ATan1aWLAMINAAT 14
nsasuulainiegsia 4) nangaawangiln 1 Action Leaming Program, Business Leader Program, CP Leader 4.0
Dev. Program, CP Future Leader Dev. Program faeinnsiiamnnasnslumgnds viald ™ 1afudni@anidu Top Employer

a

1 2561 & 2562 uazifluasAnsInaasAnaimednen 1 lu 3 dusuuINUEdasAAuLlszanlszinalneann Top Employer Institute

* Business Planning + Program Management
* Organization Design = Policy Management
= BSC Management = Manpower Planning
= Risk & Change Management * Sourcing
* Recruitment
0. Strategy and Planning « On-boarding

* Voluntary Exit
= Inveluntary Exit
+ Career Planning
» Learning Planning
= Internal Training
+ External Training

Operating
Model

* SHE
+ Rotation/Transfer
Culture and Engagement
* Employee Communication
Employee Data Management 4. + Assessment Center
Succession Planning Reward + Talent Management

+ Competency Assessment

* Performance Management

= Salary Increase, Bonus  * C&B Administration
= C&B Policy and Design  * Job Evaluation/Grading

51l 5.1-1HR 6-Cycle Operating Model

Desired Culture Methodology

Open Communication True Connect

High Performance Culture Lean Six Sigma, IA29N9ELA, SPLD

Benefits, Scholarship, Career Management,
Employee Engagement

Recognition, True Star Award

gﬂ 5.2-1 Organizational Culture and Methodology
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nasunumAnas

&

d ey v ouve dad v L a a - o A v
walignanlafudszauntsninanan ™ lduimagiulanasnuuulaselng Jinszviiamnegsne walulad woAnssugnean
qnYi1 Technology Planning & Network Design Lﬁ'a‘]_liiq Best Network a1ntiuldl VOC, Focus Group, Competitor,

Technology, Voice of Employee 8aNLLUNARAIMIILAZNTZUIUNTYINI UL A Best Propositions Waz Best Service
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Augll 6.1-1 TM ngzuaunisdnis§ilag

1) Plan-Set Goal & Standard fvun KPI liaanadasdaninun aaviauinsgaunisineu daufivlu

iWebform, True KMS Was TrueWiki

2) Do-Digitization & Automation by True Connect Lﬁamuaﬂﬁﬁm@msﬂw WU Network Monitoring

24 hr., SQMS, CMS Supervisor, Queue System, CRM, iCSAT, Chatbot, SEQ, Procera, Robotic Process

Automation, MOOC

(3) Check & Balance W1UN15 Audit N131ILFNITUNGNAT Cross Audit uaz Internal Control LiamsIaaay

@mmwrniﬁwﬁuuazammqmﬁm

(4) Act-Optimize & Improvement TM UFu1lg4 uaz Optimize WaNI19A1LLUNNTAE BU Initiative, LSS

Project Ila2 SPLD, TM as1euinnssuadraduszuuniu TM-Innovation System 4 d'umau 1. Inno.Culture

H1U Idea Seed, Inno Tree, Inno Award 2. Inno.Generation 194U Closed WAz Open MU InnoLab

3. Inno.Commercialize WU Launch Office 4. Inno.Valuation Uszilupnaiuazyanivaliuigs

1. Strategize i 2. Te.chnolugy.
r il Planning (6.113) §

* Business Direction

* Core Competency

* Customer
Requirement

= World Technology
Trend

* World Class Standard
— China Mobile

Phase |: Network Design

* Analysis, Benchmark
and Forecasting
* Design Customer
Experiences:
- Design Technology &
Architectures;
Core Network,
Transmission, Radio
* POC, Pilot Test &
Vendor Selection

Phase |I: Product & Process Design

3. Network Design
r & Development )

* Network Development
(Detail Design &
Roll Qut)

* Quality Compliance
& Assurance
{Environment Test)

* On Service

4, Product & Process o
(] Design (6.103) N

* Define Requirement

* Benchmark

* Design & Verify

* Communication

* Commercialize/ Launch

"
s

Phase I11: Operation

5. Operation
(6.121, 6.1212)

e

éd Quality E
"’tl Excellence
NN

o [

Phase IV: Improvement

6. Enhancement
N (] (6.123) N

* BU Initiative

* Lean Six Sigma
* SPLD Project

* Innavation

™M

Q
4 EM

gﬂ 6.1-1 Design for Product & Process & Operation & Enhancement (DPOE)
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TM [AasSusavias:ausIf
Ha:uluU1I6IA

™ 1AFUI9TAs L ALANALAZUNUNIIANINUIEDNT LATRUNE 4G Viaﬁqm 4 Tsniilesann nPerf, Frost & sullivan
Asia Pacific iCT award 2017-2019, Most Advanced Technology Award 2017, Best network provider award 2019,
International I-CAC and IIDC award 2018, Loyalty & Engagement award 2019, Thailand Corporate Excellence
award 2019, Asia Corporation Excellence & Sustainability Awards” (ACES) 2019, wazifluaunan DJSI uaz

FISEAGood uNat19aalladfAsumil 2017 autlaqiiu
q

1 a s a QI dl 1 a e
naugsialnsAiladaunlunquussvmg
18 91AN9 Mg 12985 OUUFTANTIEN

WANTAIUIN LURTIEUIN NN 10310
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