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1. Facilitate Excellence 3. Propagate Excellence

2. Recognize Excellence ‘ 4. Showcase Excellence
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LUINNITNINUA Site Visit Issue

Common Site Visit Issue

1.
2.
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anudnsaluaunn warAudBuYeIeIRns (Ex: Financial
sustainability, Market growth, N15MBUANBIAIINABINITVBIGNAY,
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UDID9IANT, Capacity and Capability vase3Anslusuag, Innovation,
Survival tools)
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Common Site Visit Issue
A29819 11 Baldrige Site Visit Manual 2016

¢ Understanding the Business Model
o The role of competition in the industry

=  Where do you cooperate with competitors?

=  Where do you not cooperate with competitors?
The role of size:

»  Advantage?

= Driving the rate of changeimprovement?

The importance of tailored products or services

What the :standards are in the industry for products and services.

The ability of any group to establish pricing

The keys to your organizational success, and your journey to drive these keys.
The reasons for others in your industry are succeeding s failing?

How will the dynamics of the business change in the next 3 years?

What are the keys to organizational sustainability?

What makes you unique?

Significant changes since your application was written, and in the future?
What keeps your senior leaders up at night?

What are your greatest challenges?

What are the keys to your success?

Are there any other factors which an outsider to your industry needs to understand to
effectively understand your industry or business model




LUINNITNINUA Site Visit Issue

* Specific question (fit to organization context) Lyu

v’ For Profit (Manufacturing) 14 Operation excellence,

aREIMNIIU Petrochemical 19U Safety, Environment, Risk
Management, OEE

REINNIIU Assembly 11U Supply Network Management
RNFINNTIUDIMNT WU Business Ethics, Food safety
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LUINNITNINUA Site Visit Issue

* Specific question (fit to organization context) Lyu
v’ For Profit (Service)
* Financial Institute W Cyber Security, Data Confidentiality,
Integrity, Risk Management)
Logistics 14U Supply Network, Operation Excellence, SLA,

Cost Effectiveness)
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LUINNITNINUA Site Visit Issue

Specific question (fit to organization context)

Not for Profit

e Utility 1wu Public Concern, SLA

* Transportation L%U Passenger Safety, Service Agility,
Reliability

Healthcare 1% Patient Safety, Workforce Safety and Health

Environment, Engagement, Care Integration, Ethics

Fducation 13U Program, Learning Experience, Research,

Services Offering, Financial Viability, Long-term Success

according to OBE
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LUINIINITAUU Site Visit

NUNITUINTALTUNTIPETINVBEATATIN Wingauny feedback
comments wag score band ALl Consensus Review #3sli lag

WIsueuAu Band character nelalienuves band description

An effective. systematic approach, responsive to the BASIC QUESTION in the item, is evident. (A)

The approach is deployed. although some areas or work units are in early stages of deployment. (D)

The beginning of a systematic approach to evaluation and improvement of key processes is evident. (L)

The approach is in the early stages of alignment with BASIC organizational needs identified in response to the
Organizational Profile and other process Items. (I)

An effective. systematic approach, responsive to the OVERALL QUESTIONS in the item, is evident. (A)

The approach is well deployed. although deployment may vary in some areas or work units. (D)

A fact-based. systematic evaluation and improvement process and some organizational learning. including
mnnovation [meaningful change]. are in place for improving the efficiency and effectiveness of key processes. (L)
The approach is aligned with the OVERALL organizational needs identified in response to the Organizational Profile
and other Process Items. (I)

An effective, systematic approach, responsive to the MULTIPLE QUESTIONS in the item. is evident. (A)

The approach is well deployed, with no significant gaps. (D)

Fact-based, systematic evaluation and improvement and organizational learning. including innovation [adoption of
an idea. process, technology. product. or business model that is either new or new to its proposed application]. are
key management tools: there is clear evidence of refinement as a result of organizational-level analysis and sharing.
@©)

The approach is integrated with current and future organizational needs identified in response to the Organizational
Profile and other process Items. (I)




30—45% Scoring Range: Systematically Meeting Basic Criteria Levels
1.1 Senior Leadership. Senior leaders have effective, systematic processes in place to lead the
organization (which mayv. for example. include setting clear values [1.1a(1)] or effectively
communicating to workers [1.1b]) (4-B).

The leadership/direction that senior leaders provide is generally understood by the workforce
(D). Senior leaders are beginning to evaluate some of their leadership processes and may or
may not have made improvements based on the evaluation (L). The leadership provided is

cenerally consistent with organization priorities such as those set forth in the Organizational
Profile (for example, values and vision) and BASIC QUESTION of other Process Items (for
example, strategy development [2.1], societal contributions [1.2], or customer engagement

[3.2]) (D)




50-65% Scoring Range: Systematically Meeting Overall Criteria Levels
1.1 Senior Leadership. Senior leaders. through their personal actions. use effective. systematic
processes to do the following: (4-0)

a. Vision and Values*
(1) Senior leaders set the organization’s vision and values [1.1a(1)]
(2) Senior leaders’ personal actions demonstrate their commitment to legal and ethical
behavior. [1.1a(2)]

b. Communication
Senior leaders communicate with and engage the entire workforce. key partners, and key
customers. [1.1b]

c. Mission and Organizational Performance
(1) Senior leaders create an environment for success now and in the future. [1.1¢c(1)]

(2) Senior leaders create a focus on action that will achieve the organization’s mission.
[1.1c(2)]

Some relatively minor gaps may exist in the deployment of these processes in some parts of the
organization (D). A systematic, fact-based process is in place to evaluate the efficiency and
effectiveness of some of the key elements of (a), (b), and/or (c) above; and—for scores of 65%—
evidence of at least one cycle of improvement and some innovation (meaningful change) within
one or more of these elements (L). The leadership processes are generally aligned with
organizational needs set forth in the Organizational Profile (for example, mission, vision,
values, customer requirements, and workforce characteristics and needs), and the questions of
other Process Items (for example, evaluating the performance of senior leaders and the
governance board [1.2a(2)], strategic objectives [2.1b(1)], action plan development [2.2a(1)],
implementation [2.2a(2)], and their performance measures [2.2a(5)], and career development
[5.2¢(4)]) (D).




70-85% and 90-100% Scoring Ranges: Meeting Multiple Criteria Levels
1.1 Senior Leadership: Senior leaders have effective. systematic processes in place to do the
following: (Non-bold regular text below = A-M)

a. Vision and Values

(1) Setting Vision and Values. Senior leaders set the organization’s vision and values.
Senior leaders deploy the vision and values through the leadership system. to the workforce. to
key suppliers and partners. and to customers and other stakeholders. as appropriate. Senior
leaders’ personal actions reflect a commitment to those values.

(2) Promoting Legal and Ethical Behavior. Senior leaders® personal actions demonstrate
their commitment to legal and ethical behavior. Senior leaders promote an organizational

environment that requires legal and ethical behavior.

b. Communication
Senior leaders communicate with and engage the entire workforce, kev partners, and key
customers. They
Encourage frank. two-way communication:;
Communicate key decisions and needs for organizational change: and
Take a direct role in motivating the workforce toward high performance and a customer
and business focus.




¢. Mission and Organizational Performance
(1) Creating an Environment for Success. Senior leaders create an environment for
success now and in the future. Senior leaders
* Create an environment for the achievement of the organization’s mission;
* Create and reinforce the organizational culture, and a culture that fosters customer and
workforce engagement:;
Cultivate organizational agility. accountability, organizational and individual learning.
innovation. and intelligent risk taking: and
* Participate in succession planning and the development of future organizational leaders.
(2) Creating a Focus on Action. Senior leaders create a focus on action that will achieve
the organization’s mission. Senior leaders
* Create a focus on action that will improve the organization’s performance;
* Identify needed actions:
* In setting expectations for organizational performance. include a focus on creating and
balancing value for customers and other stakeholders: and
Demonstrate personal accountability for the organization’s actions.

The approach to the Items mentioned above is well deployed with no significant gaps (D). A
systematic, fact-based process is in place to evaluate and improve elements of (a), (b), and (c)
above, with clear evidence of innovation, organizational learning, and organization-level
sharing and analysis, which results in refinements and improved integration throughout the
organization (L). Organizational learning and systematic evaluation and improvement of (a,
(b), and (c) above are key management tools. The approach is integrated with the
organizational needs set forth in the Organizational Profile and other Process Items (for
example, governance, improving the leadership system, and societal confributions [1.2],
strategic objectives [2.1b(1)], action plan development [2.2a(1)], implementation [2.2a(2)],
and their performance measures [2.2a(5)], customer engagement [3.2], career development

[5.2¢(4)]) (D).
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Documents to review
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Documents to review

LUINNNNTTVBLANETT NT1IALBNETT LaZNISENNTE

looking for some evidence of sustainability of those result, and
those result are continuing on to this day, because if they not
continuing on to this day in your investigation that will give write to

another site visit questions why are they not being sustain. (?)
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