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PTTLNG VMV

Improve Strategic Objective & Goal
Share Business Plan
Innovation Benchmarking
SUSTAINABLE GROWTH
Deli/eloprnent & Execution
earning
— HPO .
: Deploy
Review & Communication
CG Monitoring Engédge SR
® Accountability Analysis ) Motivate
® Ethics & Legal
® Vision to Create Long-term Value ® Society

® Equitable Treatment
® Responsibility
® Transparency

SPI

® Community
® Safety
® Environmental

RIT+D

LEAD Model

o Deployed |9
Action Plan

Tas wilnau PTT LNG
daaiiausunan

Strategy

Development g .0

o SHElEY o Strategy &

Review

I’J
2.
Development (Overview)

Taws k. uss sy
naFeuina-aneu

Business Plan

doaRaunuaiug

o Develop Division
Action Plan

e KPIs Alignment
Tas nwiasanu
HaaAaungAIneu

o Develop Department
Action Plan 7
o KPlIs Alignment

Tag un.uaz ynwissnu
TanRaunmIAN

Action Plan

Development

Continuous Improvement Process
Strategy Monitoring

* Monthly Board Meeting

* Bi-weekly PTTLNG-MC Meeting
* Mid-year Budget Review

* KPI Quarterly Report

2

« BOD Review I:/

* Risk Mitigation Quarterly Report o un.

Action Plan Monitoring & Performance Review
* Management Review (PTTLNG-MSC)

dauFaunquman-fiquey

Business Impact Monitorin:
* Monthly Business Review in PTTLNG-MC and BOD Meeting
* External and internal Context Information e Deploy
E
Tas nminsanu

I:

B

Tas un.

duiauinan-iuenauy daaRaunsngIAN-Ranan

4
1)
® Develop Business

Strategic Alignment

Tos un
daaiinunsngian

e PTTLNG-MC
and BOD Approval

Plans, Budget
Requirements,
KPIs and Risk Profile

Strategic Planning Process (SPP)
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