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» Set Vision Mission Value
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H} Holistic Plan

Raise The Bar
« Initiate R&RR — | 7 — « Develop Ecosystem
Program REQUIREMEN Creation, Strategic
» Motivate Moral Objective&MasterPlan

& Engagement
* RaiseBenchmarking

Evaluate & Improve ",

» Business & Process Review
» Monitor Result, Standard
Dashboard

» Join VIP Project

& Action Plan Learning

* Involve Improvement
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PillarsVIPProject(GOE)

Execute
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