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® Analyze & Improve Organization

Human management

* Human Capital Management
* People Performance Management
* Reward & Recognition

Performance ® Set Strategy & Enter Risk Mgt.
® Encourage to create innovation 1 ® Develop Sustainability
® Create Knowiedge & Best Practice ® Act as a Role-model to be
Management T 4 Core Behaviors (GC SPIRIT;
9 S * Demonstrate Cormgnitment )
5 2
Measurement & Communication
result
Stakeholder Needs TPM
4 Core Behaviorsrs 0 ®*  Communication Vision
Mission Value & Strategy
®  Setanddeploy & KPI
®*  Develop Action plan
4 3

® Performto plan (e.g OpEx, MAX, dEX, (FIT project)
*® Create Sustainable Environment and Environment for Innovation
& Allocate Resource

® Set Vision ,Mission, Value (VMV)

Delivery system

F. 1.1-2 PHN-BU Leadership System
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