dOUUIWURNAWNIAUKYBA




NS:UIUNTSASIAUSLTUSIVIANUATWIKLEIUS=91U 2566

Content

 Assessor Role, Responsibility, Code of Conduct and Ethics
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Assessor Role, Responsibility and Ethics




Complete assigned duties and
contribute value in every stage of
the assessment

In addition to the application review
responsibilities, serving as
Ambassadors of the TQA Program.
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Code of ethical conduct
assa'lussmua\)@ms:)ws:lﬂu

kuaan 1 AUludaaBw (Professionalism)
KU20n 2 MsAuSAYIAIWAU (Confidentiality)

kuaan 3 waus:lesunudau (Conflict of Interest)



kuaan 1 Adwuidoandw (Professionalism)

WAS2AUS:ITUSIIaAUNTWIKLEIE 9=(D0

o Us:wiauagoioondw dasndudadad andov 1usssy ThiAus la:
SURQBOUCIDE1SISUBU

e (1S29US:LDUSI9VIUISATSIA=WANISATUYIU (Application Report) vav
avANSKaASUasSUsVIaNTdSuULBUKU1Y dasautay agrolutanine

» (GadoAuavAnsKalnsuasusIVIa KSaUaIVKIONEIS Jala ABIDY 1NYIAU
aVANSHaTASUaSUSIAWLIAY Tud1dasasla q soudivnisAukITayanIv
sulaasiiia nud dnviusvianunwiksd WukdadoAuovAnsHalns
YaSUSVIATUNNTUADUTAVAISASIVUS:LTU

Accountability - Independent - Not see




kuaan 1 Adwuidoandw (Professionalism)

WSIUSELTUSIVIAAUNTWILKLEIE D=(10V

o Tudvsrevutaunduineaiu Aziiuu kowanisus:loulausau thuARaTASUaSy
s1wadagautay nud I319:10ulus=KI0 KSoKAVAISASIVUS:LTU

o duasuuazs1suidsousseniAtumsivuuuboandw doemstiifasaco
OVANSHAIASUASUSIVIA WUAUTIUUOVOVANSKHAUASUDSUSIVIA Lla=au1dnnn
AutuAfU=ROSIUS:TU TuBavASasSIaUSLTUTUN 2 (Consensus Review) 1a:

gun 3 (Site Visit Review)
Firewall - Respect



kuaan 1 Adwuidoandw (Professionalism)

WOSIUSELTUSIVIANUNTWILKLEIE =01V

o [(KRIWEINEYAUIUUSSSU ATYU dNTWIINAIU LLAzUSSEINIANISIIINIUYDY
avAnsATASUAISasIUS:ITU Tus=kavnsasaaUs:IGUIUR 3 (Site Visit
Review)

e $AU 1815V 13BVAYASSSUTUASIUIUNISASIVUSLTU SIUFVSAWIAI WAL
vavuayalulususavauauun (uauns 1azs19vIuIsAISIAazWanISaNauLIU
UaVAVANSKHAASUASUSIVIA

Culture & Context - Fairness & Confidentiality



KU20f 2 MsiAusSAvIAWAEU (Confidentiality)

lWOSﬂU'\ﬂD']UGUUO\)UOUGI’]\)UDH nlﬂEJDﬂUO\)ﬂﬂSNHUﬂSUOSUS']\)Da 1a=A1S
O']lUU\)'\UUO\)O\)ﬂﬂSNHUﬂSUOSUS']\)Da n_[OSUS £I10AS=UIUNISASIAUSLDU

W0SIAUSLTUSIVIAAUATWIKVBEG D=(OV

° quamUaau AWy KS9IWINUYINSA UaYaUdVAVANSHAUASUDSUSIVIANU
WAU SOUMIKaSIRUS:DUNRIUAL amouwnsaaUs luunTosuuourimaThaa?u
AEU=LGEIAU ATUzIUNSSUNSAULNATA La: AUASSUAISSIVIAAUATW
WKVBEa Al nsaunaum)uauaTulaﬂms?ususa\)ﬂmauum lualns ua:
S19VIUISMSUAzWANISANTUVIU 1A uauaniasmwumu?us K91011S0SID
Js:1judun 3 (Site Visit Review)

Sharing with others



KU20M 2 MsIAuSAYIALAU (Confidentiality)

WSIUSzLTUSIVIAAUNTWILKLEIE D=0V

o TUiawyBoovAnsatasuasusvIanidsutaukugliasaus:Lou TusKIw
ASOA1YKAVASUIUNTSASIDUS:ITU

o TUWaweciorasaous=tTuriudu MoTus:KIWNSHNBUSUKASIFUSITU LA
MMsaSI9US:ITUNATUCAU SIUEVAIIKALATSASIVUSLTU uASEUNAULOVDEIU
sau{unslrAIUSAYT WAdusu KSadar(ususavAuauua (uauns lias
$18V1UISNSUAzWAN1ISANTULIUYIVAVANSKHAUASUDSUSIVIA

Keep confidential name of applicant and our consultations

10



KU20M 2 MsIAuSAYIALAU (Confidentiality)

WSIUSELTUSIVIAAUNTWILKLEIE D=0V

o Tudarh KSarfudurdayala q NAYITOVAUOVANSHATASIOSUSINIA HOSID
UsztiunnAuluAfuziasIUsS:ITUD:GavavAutonasiia-iayankuan
(NYITOVAUBVANSKHATASUASUSIVIATRAUAITAVIUSIVIAAUNWIKDBIGNUR
N1ESAUNS=UIUNISASIUSLITU

o Tuiiuduiinta q Tua:aglusuvavnissatuiiniluaranuaidnus USUFo
51dnNnsalnd KSo dola ¢ BuINYITOVAUBVANSKHATASUASUSIVIA WASID
Usziiunnaulunguziasadussliuv=dovriarsdoyanidiuninidnvkuaiolas?
FUNS:UIUN1SASIUS:IDU WadavAunsthdoyadvaaaluldiwaus:Tusula q

: Return all materials - Destroy all records 1



KU20f 2 MsiiusauinWAEU (Confidentiality)

WASIAUSEITUSIVIAAUATWIKVBIE D=(1DY
Tu:)W'muomsma\)nﬂswaunsuasusma lags: un\)uo KSolaNANURIUDY
avAnsavna1IN1InsAwn dodi8Ansadnd Kiodela )

o Iuuwuogaua\)a\)ﬂﬂswualuﬂsuasuswaawoouUa\) kSalU(3Kavd1nN1SOSID
ds=1ou gnduidudayanavAnsWatnsuasusvIallalng (ioa1s1sau=0dy
QULdY LBU uwlaua?umsUs yu TQA Conference Us:91U

o UﬂUa\)nmuauua\)nﬂmanlﬂa:)umﬂumsnoau KkS0N1SOSIAUSITUDVAAS
yovKaAsyasusIvIa NLiuloauu uaz(uada

o UﬂUO\)UOUHOUlUUﬂD'IuaU la: haﬂlaﬂ\)mSllJOlNUUOUGﬂO']OO dUNans:=NUCo

INgSAND KSDASUIUAISASIVUS=LTUYDVSIVIANUATWIKIBE n\)TuUaauu
1a=uauAn

Not comment - Not use applicant’s information - Keep confidential

of all parties present/ past reputation 12



kU0 3 waus:Tesunudau (Conflict of Interest)

WOSIIUSEITUSIIaAUNTWIKLEBIE 9=(V

» TuGacioavAnsnldsuuaukueliasaaus:tiou twowaus:Tosuaaudd sauny
msas1lomatwolRlasun1s39v kSawansilunusnun KSanens
frkrsumsilnousunieluovAnsiu tazkinasausgulasun1saacann
9VANSAVAE1D HasIUs:ITUI:GavljsausunisnguoinavAnsiu o u
S:¢:19a81 3 U Kav91nn1sasaous:Liju

o Turhkinnilurasaous=uthuAovAns KSakuaeUMIDUALLY KSaanAT KSo
WavUaUTagaSVUAVAVANS KSaKLBVIUEDYA1ETUDVANSAAUURUGIU

Keep distance 3 years to competitor, customer, supplier

13



kuaan 3 waus:Tesunudou (Conflict of Interest)

WSIAUSzLTUSIVIAAUNTWILKLEIEA =019V

o KanAgVMsIKaUs:Tysunudau KSan1staugolunausTesy KSonsi
anunwnotvinaus:lusl Jaugv KSaonadaugudadnaus:avhAuans1via
A1SUSK1SS1VIA 1aziAgSanNTIuavs10IanuATWILKIBC

o Tuldktnnuavarsilunasaous=iutwoauavus:Tosidoud kSous:Tusudula
Mol Tusaufivnisus:iduavAns K§akLisevugosluovAnsHauUFUavIUDE
(Self Assessment) 0a90UN1SUS:LTUDVAASAOUTA KEDA10319:=TR AUSAL
10U K3oA10319:10u InensdkSunisilnausunteluovAnsUU

Self interest

14



kU0 3 waus:Tesunudau (Conflict of Interest)

WSIUSELTUSIVIAAUNTWILKLEIE D=0V

o TUwaudearsioyaliin kSodayanoronalhifianauiilonalatndou 5va19
goWans:nucionWaAGoY INYVASY YOVAS:UIUAISWIISAUT LLAzN1SAEFU
S10IAAUATWILKVEC

o Ullondnual KSons1dYanUILAVSIVIAAUATWIKLEIG WaUs:Tusula 9
Buudv=lasuaugyrauarganuaionuysdNNEIUNVIUSIVNIANUATWIKIB(

Wrong information - TQA logo

15



New Assessors
Camp

» Criteria 3 days
« Camp 6 days

Calibration Course

« 3 days
* +another 1 day
for Team Lead

Kick Off

* 0.5 day
 + SBAI 0.5 day
for new As.

Your Contributions

Independent review
@—e =|KF 5d, CKF 3 d
SIR SIR3d,TL2d

IR 28 d (9101GU 21 Ju)

IL & IB Work
«V1=5d

. VB=4d @
«\V2=3d

« V3 pufiviu CR

S

Consensus Meeting
«CR=2d

Site Visit

e Planning=1d
* Onsite=1-3d
* Closing= 1d

~——
Score Book Edit & Finalize

0
« SB KT editor=2d

« SB editor=5d
Total 72 Days

e TL Review=5d



Insightful contribution to
Feedback Report Honorary Blazer, society through active
for the applicant and pins to signify participation in the

advancing to the 2558550[S' Co?gr‘t;ynaapr?gimvg\]/ay

next level of experience. L 2 competitiveness,

maturity

Certificates of Honor Invitation to join
to Thailand Quality In TQA Award

Ceremony and
Award Assessors TQA Winner

Conference

Thailand Productivity Institute




AS:U2UN1SASIAUSLTUSIVIAAUATWIKOBI

n1sasaaUs=Iudun 1 Independent Review
A1sasaaUssIoulun 2 Consensus Review
A1sasaoUssliulun 3 Site Visit Review



Enhance the effectiveness of CR through Interactive Communications

Independent review
- IKF 5 d, CKF 3 d CKF :Members comments on
¢ ’ h leteness of CKF
'L\ﬁ'_B;NC?"k SIR SIR3d, TL 2 d the comple
B « IR 28 d (917100 21 3U)
) x; ) g g SIR : Members refine their

assessment process through

« V3 9ufivdu CR Team Leader’s feedback

Consensus Meeting
(—> OO0
Site Visit (330 * CR=2d V1, VB, V2 : Item Leader and
. Ip?anlr?ilné =1 dscore) Item Backup refine their
. Onsite = 1-3 d comments and scores
* Closing= 1d

Score Book Edit & Finalize
e SB KT editor=2d

« SB editor=5d

e TL Review=5d

V3 : Members review and
voice their opinions,
comments, concerns on V3 to
enhance the effectiveness of
CR.

— @

¢\\ | l
Feedback Report
ag



FuAasundavius:zuu SBA

1. Wwasavsusuiuumsidsu comment WU FREP s:uu SBAI 2:tWugovdkSutisu
comment [Aun
1) Finding,
2) Evidence,
3) Potential Impact,
4)  Note tSlunseindavaistsudondu RllidavaistAusingiu FBR (Tdua dondu
k3o note Ninulalugov Evidence 1)
2. 1WUYaY Score rationale K&v91ATK Score Tuuda: item
3. Aseindnisszu A-BOM u Finding k30 ADLI Tu Evident Ui Scorebook editor auaan
Aaufivduaau Team lead review wwalilkdonawavndiausinnlu Feedback report
4. drunvu=avlwa Scorebook la: Expected results thAiouisulas:uu K1AROSID

Us:tdudavnsisidutuuwosudiksu IR kSalau Expected results S:k319A1891ULEU

Thailand Productivity Institute
= e




M29810KUNg1KSULTYU FREP {us-uu SBAI

lcon | ++/+ ltemRef KFR ADLI Stre_r?:nonmm | Evidence Potential Impact : [Fom 'H — 'H m—— LHA' E'HE m—————
® Has Strength ' No Strength L |°" LEE @ i F;'HQ I‘J“E% | R‘B;'HE QHE
ltemRef. L2 :  __ pjease Select ltem Ref L2 — v
Item Ref. L3 : -
S s : « IWULOU YoV Potential impact
Finding |Fot  -|[se -|[B T US| E|A-B|i=:=:®€82=2=8
L @B GE -~ anE o= ol
4
. ) Note : | Font |[see -|[B 1 U s L|[A-B|= =€ == ==
* ydv Comment 1Y (XL @R B « ~|[an = 5|z o]
“ . &1KSu Note donowunludavmstiusinglu Feedback report
Evidence : |Font vHSize -]| B I U s_z;”iv m-] 22|k E|E &2 2 =
L BEG <« Qt B g|E alx
4
- 1Ald evidence uuu bullet #r] @Ba@p@LE
« 10usUuuunv=usinglu Feedback report
4

Thailand Productivity Institute
0



M129819KUdKSULIYU Score rationale

m’ CR Score Book |

bd KT  |nd Submit Cr Score Book

individual areas or

areas or work units

alignment with your

overall organizational

current and future

1.1 msiasdns Taoguistaugs (Senior Leadership) v Sho« Details
=
= [J
O —
se | memst | nemor [N
Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
Approach No Systematic The beginning of a An effective, An effective. An effective, An effective,

\por to i ic app: i ic approach, |systematic approach,
requirements is to the basic rasponsive to the responzive to the responsive to the fully responsive to the
evident; information is |requirements of the basic req of |overall requi multiple requit multiple requi

item is evident. the item, is evident.  |of the item, is evident. |of the item, is evident. |of the item, is evident.
Deployment |Littie or no The approach is in the | The approach is The approach is well |The approach is well | The approach is fully
deployment of any early stages of deployed, although deployed, although deployed, with no deployed without
ic approach Y inmost |some areas orwork |deployment may vary |significant gaps. significant
is evident. areas or work units, units are in early in some areas or work weaknesses or gaps
inhibiting prog; in |stages of units. in any areas or work
ing the basic units.
|requirements of the
item.
Learning |An improvement Early stages ofa The beginning ofa A fact-based. Fact-based. Fact-based,
X oo riok <tion from 6o App % = - :
evident; i reacting io p to evalustion and and imp and impi and |and imp and
is achieved through  |to a general improvement of key  |process and some organizational organizational
reacting to p . |imp is evident. |organizational keaming |learning, including leaming, through
orentation are i ing it tion, L are key innovation are key
evident. are in place for g tools; ganizat ol
improving the there is clear evidence tools; refinement and
efficency and of refinement as 3 innovation, backed by
effectiveness of key  |result of |analysis and sharing,
processes. organizational-level are evident throughout
analysis and sharing. |the organization.
i No The app is The approach is in the | The approach is The approach is The approach is well
alignment is evident; |aligned with other early stages of aligned with your integrated with your  |integrated with your

current and future

work unis operate largely through joint | basic organizational  |needs identified in organizational nesds  |organizational needs
independently. | problem solving. needs identified in response to the identfied in response |identified in response
to the o izati Profile |to the Of izati to the O izati
Organizational Profile |and other process Profile and other Profile and other
and other process items. process items. process tems.
items.
Factor vz CR Score
Approach 60 0% W
Deployment 8 0% Vv
Leaming 65 0% v
Integration (-] 0% W
Item Score 85 0% W

Rational Scoring Band|

A

Rational Scoring Band

Factor V2 CR Score
Approach 60 0% ~
Deployment 60 0% ~
Learning 65 0% ~
Integration 65 0% v
Item Score 65 0% v

Thailand Productivity Institute
0




Feedback-ready comment (Juaaulunisus:ioana)

»  Afun1WYaY Feedback-ready comment & pre-CR Scorebook Jufiun1s
VUSIVAUYOY Item Lead & [tem Backup

e IL&IB Juariwulugovd 12 3u (V1=5d, VB=4d, V2 = 3)

. |L & IB 9:=GovusnuikiSonuagiiudu wiu SBAI Tae Tuduaau VB: Item
Back up giuisadaconu Item Lead wWiu 2 ovn1v [Qua Direct message
(DM) {u SBAI uas awisavawasiwalnswany lasludn1suufnIdey
s-Uas:3vn:lutkon1ssSuslasunnan 3 1a:dA2IWSURABOUN1VISYSSSUN
s Tun'ﬂhuauauowwauﬂssoihaaunﬂaouiuaw 02935n1s(a q

Thailand Productivity Institute
= e



Feedback-ready comment (V1)

asu strength funn area to address (1iu Finding) wsau A-BOM, D, L, |
W91SEU7 scoring range AtkUIal

asu OFl aau scoring range

N101s10WSsuLiigu STR & OFI au Area to Address

Prioritize STR & OFI ua=agutaidon around 6 comments

[ou feedback -ready comment {u comment nldsuidon IUUAEUATWAISITYU
potential impact N Ngoulevau KF ndunidunnudiAsydoovAns (919nunaunisidon
KF uguaauddnnse)

7. Uufin STR AluTasuidon3lagavidudnurting (Not Use) ualusndudovilu feedback
ready comment

8. W91S€u1 score 319¢32v(QUav range Uazlwyu rationale vovASIA score

S e

Thailand Productivity Institute
= e



1LUINIVAISIOSyUaINOUN Consensus Review

1. IL &0 V2 Tu SBAI tAnucukuadat uazariasvwssuiisu STR & OFI 0 Area
to Address lagtiu Findings fumsiv (saunv Comment Not Used) avilu additional
file

2. Kasdaus:ziduucdan1uAnu Pre-CR Scorebook (V3) ua:zasavidSsuiiivu STR & OFI

]
2 — 1 2

Kadanluldu IL k3o IB uazaSeutbeu script uUszGUR:I@UalEWNSUIUSUUSY
(J1a1auaviu CR)

o WISEUINIWTQUGVS:KI STR & OFI KSaus:Gunluithudos

. WIsaud1auANudIAylunduuaw STR & OFI ta: comment no:1UTd
« W91SEU1 Scoring Range, Score, Rationale

e NUNJIUAISIIYU OFI ThaoanaovAu score

Thailand Productivity Institute
= e



UszlGuw1scu{unasni Consensus Review

. T8msvSsutiivu STR & OFI aw Area to Address (WugaiSudu
WNSEUIAUTALENS:KI0 STR & OFI kSaus=1GunTuthudoy
W91SEUT scoring range (W STR NVKUQ
WosaurdrauaudrAsyuov STR & OFI taznisidan comment No:ld

=~ W=

Wd1seu1 potential impact vav OFI

Thailand Productivity Institute
= e



Score book

« Writing
comments
with FREP

« Around 6
comments
per [tem

2023 Contribution on Scorebook

Evidence Result
No limitation '« wuaN1vAS “Expected
of 3 1WoU Feedback- EEEENTIIEEE
examples per ~ ready requested to
Comment, comment upload
but all * 1LUINIVAIS (“Additional
supportive (ENERRBIS  file”) upon IR

evidence CR submission
* UStlQUWISEUT

funasna CR

Score

Score
rationale is
REQUIRED

(will be

appeared on
the Feedback
Report)




- Web Page “Information”

Announcement by OTQA

Agenda : CR date and Venue, Site Visit Date
Schedule due date

Announcement by Team Leader

a
a
a
a

« Web Page “Scorebook Progress” of each team
members
o Yellow (Start) / Blue (Complete Item) /
Green (Submit all)
o Red=0verdue of IR !!!

« Additional file : for uploading Table of Expected
Results, and other files
« Public file : OTQA upload assessment related file

(comment guideline, best practice guideline)
 Personal “Line” Reminder of schedule (Consensus,
Site Visit on-Site)

Communication Channels

- SMS and Email
o Submission from team members on KF, CKF,
SIR, IR, V1, VB, V2, V3
o Warning 3 days before IR deadline
o Notification of Stage change

DM (Direct Message) :

o Before IR : Teal Lead to Members, and
Members to Team Lead

o After IR Stage Submission : Members to
Member(s)

« V3 Forum (Stage V3) : Every members can voice
their comments/concern on V3



. TRAnutBu uasthAuustniiganunisdnaiuinaun Tus=Ka1vn1sasId
Usz1Jutun 2 Consensus Review uaziui 3 Site Visit Review

. (RAw=trtunisrin Site Visit Strategy uazuuaniv{unisiu Site Visit

7
quousmv
-& NETWORK

%

........................



$10IaAUNTWILKLEIE S=QusIvIa S-QuA=LUU

Thailand Quality Award: Global Excellence
(750 A=uuUGUTY)

SW\)DGF]EUﬂ'IWllH\)U']ﬁ

Thailand Quality Award
(650 Aztuudull)

_ o . TQA Global
S’l\)DaﬂWSUSH'ISHﬂDTUlUUlaﬂ
Thailand Quallty Class Plus: TQC* TQC+ TQA
(450 Aztuuduly) TQC
TQC*: Customer
«  TQC*: People
y «  TQC*: Operation
A «  TQC*: Innovation
5 «  TQC*: Social Contribution o [ 7] whuovacoue

Thailand Quality Class : TQC
(350 A:tuuduly)

Thailand Productivity Institute
e . - ————————SSS-—-—rr T



ANYUZOVAANS

Thailand Quality Award: Global Excellence

(750 Azuuudull)

avAnsins:uaunsivrutlus:uu DAL
d00naavAuLUIKUIYNANIVYDVAVAAS Lla:
a1gnaalugonakuagviutlusvAanstuuailu
LuaNvIdeauldag1vegvaIdgunazasubiou
0A1SUSEUIN1ISNISUSKISIANISIUBVANSaE U
s=Audfivatgey Gnasus:iiunazusuusy
NS:U2UN1SAY q agvidus=uulaulsioyadsy
0n1s159uss=auavAns uaztgudanssutiu
InSovijondAsylunisdanis Dnsuuvdudsns
UfUGNG (Best practices) yseu1n1ISAUAIIL
davnisyavavAnsiudagtuuazaurnalduagiv
0 N1SAUTULILYDVIVANSADUFUDVCDAINIY
(0 q IidunAAIINYDVINEUT

TQA Global
TQC+ TQA

1QC

inssievius-Aunanisdnaunisnadudidmiuaaulsa]
fudruanA1/Widaouldaoulds aala As=UIUAIS
UWUUAQUONS
JuualiundagvdailaviudavndrAnydulkeyvomrinlh
USSaWUSAUaVIVANS
szauwan1sdnduns{udaguunazuudluu dulkadndng
IAgu uasinanisddunisnuaaviivaurui{us:=au
auanLWaWSsUIRgUNUOaIKASSUDU

umsswmuwamsmluumsua\)a\)nﬂsnnsaunaunmu
davn1suavanAndAtydoulkey AaUGavnIsTavaaIaN
dAtydautkey LazADIUYOVASUIUATSIAzIINUUAUAATS
doulnhey

Thailand Productivity Institute
= e



PR, 8 \
< N \
NDUSTRY \

& G -\‘( NETWORK T i I

uuuuuuuuuuuuuuuuuuuuuuuuu

s1vJas19kuda TQC Plus Award

Us=nauaoy 5 s1vda [aun

TQC Plus Customer (Category 3 & Result Item 7.2)
TQC Plus People (category 5 & Result Item 7.3)

TQC Plus Operation (category 6 & Result Item 7.1)
TQC Plus Innovation (Category 2 Item 6.1 & Result 7.1)

TQCP us Social Contribution (Category 2, 6, Item 7.4 U Societal contribution
[Wudaunkiivuov Strategy ua: Operation )

IAEUNAISWISEUNDULEISIVIA

> AZUUSIU 450 Azuuuduly

> A:zlluukbdQ 1 9glu Band Score 50-65% ulu

> AszllUUOIVKUIQUA: mua aa?u Band Score 50-65% Fulu
> U Best Practices Na:faus1via

Thailand Productivity Institute
= e
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