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Potential
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“FREP”
In Practice

Note

9nlorIneuri uaz/wSo Scoring Guideline
nsel Score band ¢i1 Finding 91991038vAU Basic
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Action
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1.1 msuevAnslagduns:Augy (Senior Leadership)
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1.2 nIsnNuALasvAnsila:NIsnauLNUFOAL
(Governance and Societal Responsibilities)
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2.1 nMsvAnInagns (Strategy Development)
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PIAL LIS
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 outpatient diagnostic and treatment facilities, including JV surgery centers, JV imaging
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1 Leadership

1.1 Senior Leadership (70 points)

Best Fit Scoring Guidelines

Expected Findings

0-5%p. If examiners observe the
applicant 1s not responsive to
the questions of an Item or
provides no relevant
mformation, no Strength
comments would be reported
and the score should be zero
(0%). If the applicant provides
some anecdotal information
addressing Item questions (even
though no systematic approach
has begun), the score should be
5%.

0-5% Scoring Range: No Systems to Meet Basic Criteria Levels
Approach
1.1 Senior Leadership. Senior leaders have no effective processes to lead the
organization. (.4).

Deplovment
The guidance that senior leaders provide has not been deploved (D).

Learning
Reacting to problems is the normal way of approaching work and no improvement
orientation is evident (e.g., no consistent effort is made to prevent problems) (L).

Integration
There is no effective alignment in the organization related to mission and direction;
individual areas or work units operare independently (I).

10-25%p. If exammers observe
the applicant 1s barely doing
some of the things required in
the 10—-25% (red) scoring range,
the score should be i the lower
part of this range. If they
observe the applicant 1s domng
everything required mn the 10—
25% (red) range, but nothing m
the higher ranges, the score
should be 25%.

10-25% Scoring Range: Beginning to Meet Basic Criteria Levels
Approach
1.1 Senior Leadership. Senior leaders are beginning to use systematic processes to lead
the organization (which mayv, for example, include begmning to set clear values [1.1a(1)]
or effectively communicating to faculty/staff and other workers [1.1b]) (4-B).

Deplovment
The leadership that senior leaders provide is not widely deployed or understood by the
workforce (D).

Learning

Senior leaders are starting to fransition from reacting fo problems to a general
improvement orvientation (e.g., reacting to problems is widespread and they are not
Jfocused on improvement of leadership processes) (L).

Integration
Joint problem-solving activities are sometimes used o help promote alignment within the
organization (I).

Education Scoring Calibration
Guide: Clarifying the 2021-
2022 Baldrige Criteria for
Performance Excellence for
Education Organizations

By Mark L. Blazey, Ed.D.,
Cathy Bergland, and Paul

Grizzell
© 2021

Version 3d — 2021.01.31
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“FREP”
on “SBAI”

(Auus:lgn)
szyddus:=au Finding Ta
- (B) : Basic question

- (0) : Overall question
- (M) : Multiple question

(Auus:lgn)

« MWu Bullet d&KSuucia: Evidence

« szyQdgIcas Evidence 1Wu
kangu vov (A) /(D) /(L) / (1)

9709V Application, Key Factor
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15U Notes, 1298193U9, AUIKU 4984
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Score Rationale

Score ] [ ........ %

Score Rationale

(Blank box)
(1) Why not score higher band

(2) Why not score lower band
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