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« Organizational Structure

- SET Vision, « Role & Responsibilities
Missions, Values « Aligned Committee

- DEVELOP Strategy Structure
(SPP) « Communicate and Engage + Management Review  Personal

« ALIGN Capability & Stakeholders - Executive Dashboard Achievement
Capacity (People, « Information Management « Performance = Team Achievement
Processes, Tools & « Supportive Work Management System « Organizational

e“orma'lc Technology Environment - Bl System Achievement

: : - RECOGNITION &
EXECUTIVE SETDIRECTION :  DEPLOY THE PLAN (RREERMORMANCE S REWARDING
MANAGEMENT : ! MONITORING H
v QMS  eeee LEARN, IMPROVE, INNOVATE (PERFORMANCE & CONFORMANCE) ACHIEVEMENTS
COMPLIANCE & ACCOUNTABILITY :  TRANSPARENCY &
SOVERRANCE 7 DISCLOSURE

SYSTEM

« Policies (HC, Finance, IT, Quality, « Ethical Behavior - ITA
Procurement, Mahidol Univ.) - SDG e.g., Conservation of National = Annual Report
« External Audit (Financial, Quality Std.) Resources
« Legal & Regulatory Compliance - Societal Contributions, Well-being,
« Community Support
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