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Highlights

f18718m Best Practices 31n89AN55199a TQA 234

L%Suifmil,ﬂaﬂu Best Practice — Sustainable Excellence

ATAUARNATU 7 I TQA (Leadership — Results)

AINTINY Day 1: Why & What works | Day 2: How to apply

N session 1Ju Case-based 1nlU1¥lAa34

LANTAN Strategy, Innovation, Customer, Digital, Performance

FDUHAANEa39 817 Revenue, Cost Saving, Customer Impact

ngalvang

¥

®  ANZHUIINTOIANT UavkuIVINTIEAUge (CEO / EVP / Director)

U
¥

o UIMTHATTINIIUAUNAYNG NITINUNUBIANT kagN13TULATOUBIANT (Strategy & Transformation)

e e

®  JUSMISUAETINOIUAMUNITRANN miﬁ'&umﬁﬁﬁﬂ waznN13asINsAUe (Marketing & Business Development)

e

'
m

€

ANNEYINUAIUNITHALIBIANT NITUTINSAMAIN Wag Business Excellence

®  WEIIAIUNITUIINTIANTT N15UFUUTINTEUIUNT wae Operational Excellence

e

¥

e uimsuavuuRnuiumaluladansauna uazhtuiedau Digital Transformation

Y

BANsiazyAaINs3aiutiinael Thailand Quality Award (TQA) lUUszendld ieensedumsusmsdnnisg

°
Aanudude
Wunenisiteuinaan 2 Ju
® Day 1 = “Why & What works” — Leadership + Big Picture
® Day 2 = “How to apply” — Deep dive Best Practices #1unuIn
® N session = Case-based + Transferable Practice
°

Feleansu 7 wion — Leadership — Strategy — Customer — Workforce — Operations — Results

Program Agenda (Day 1-2)

Fungwaufii 28 waeaau 2569

Fuandil 29 wgunAu 2569

Day 1: Leadership & Strategic Transformation
(Why & What works)

Day 2: Best Practice Deep Dive
(How to apply)

Usuduaaga 2 Usuduaazu 3

Usuduaazu 2 Usudueazu 3

o s

From Vision to Execution: ann3deviAmigaanuduidedg

Mini Factory & Influencer Process Improvement &

Model for Operational Continuous Improvement

fadu
Excellence System
(09.20-10.00)
(09.20-10.00) (09.20-10.00)
Break Break Break




Panel: Leadership Excellence: Transformation &
Impact
Leadership Excellence Award
(10.20-12.00)

Turning Voice of
Customer into
Business Impact
(10.20-11.00)

Driving Performance
Excellence through OKR &
IDP
(10.20-11.00)

Social Enterprise in Action
(11.00-11.40)

Integrating Social Impact
into Strategy & Daily
Operations
(11.00-11.40)

Lunch

Lunch

Lunch

Driving Innovation to
Revenue: From
Knowledge to Business
Impact
(13.30-14.10)

Building Innovation
Ecosystem: From
Culture to
Commercialization
(13.30-14.10)

Digital Transformation for
Performance Excellence
(13.30-14.10)

Customer Experience &
Value Creation
(13.30-14.10)

Strategy Execution in

Strategy to Action:

Crisis Management: nN13

MeDHRI Learning System

Action Planning, Resource usnmsangatugandnulil for Workforce Excellence
(14.10 - 14.50) Alignment & Results wiuau (14.10 - 14.50)
(14.10 - 14.50) (14.10 - 14.50)
Break Break Break Break

Operational Excellence:
Driving Performance
through Integrated

Systems
(15.10-15.50)

Customer Journey & CRM
(15.10-15.50)

Valuing People: How to
Build Capability,
Engagement & Future
Leaders
(15.10-15.50)

Customer-Centric
Excellence
(15.10-15.50)

From Operational
Excellence to Best-in-
Class Performance
(15.50-16.30)

Research & Innovation
Ecosystem
(15.50-16.30)

Panel: From Early Results
to Leading Performance
(15.50-16.30)

Panel: From Early Results
to Leading Performance
(15.50-16.30)

Key Takeaway & Practical
Insights for Action
un Av3éna wanddana
(16.30-16.50)

Key Takeaway & Practical
Insights for Action
3A.03.00UA 3aTuN
(16.30-16.50)

Key Takeaway & Practical
Insights for Action
AMIANT SUITAN
AMTYR" aRauTENa
(16.30-16.50)

Key Takeaway & Practical
Insights for Action
3A.A5.UN.3503 AISAUURE
(16.30-16.50)

(519) AMNAUANIS

WiosUSuduaagu 2 uas 3

Sungiauiii 28 waun1AN 2569

Leadership & Strategic Transformation

08.00-09.00 | awwzileu

09.00-09.20 | na1UA9U
Anlezuns ¥a39150] UsEsuAMENIINNITINIAAMATWLESYIR

09.20-10.00 | Keynote Address: “From Vision to Execution: mn’“sé’aﬁ'ﬂﬁémmﬁluL?maei'mé’i'\a?m ”
Tag fgrunensaatuiiunananuwiend

10.00-10.20 | WNSFUUTEMUDINNTIN

PUSEXM Panel: Leadership Excellence: #1 TQA udaldazls? asdnswdsunlasedsls?

12.00-13.30 | WnSUUTEMIUIMITNAINTUY




WosUsuduaagy 2

13.30-14.10

Driving Innovation to Revenue: From Knowledge to Business Impact

A1583514 Innovation Culture W1 Leadership wazssuu KM

19 GBU KM Portal Wugmilunisdsau dheven wazsosenssdnuiiiasdng
N13uUag Strategic Insight Wulanauinnssy
PINMITUNILRANI TR IL WAz s WA UL Uad Ay gnsivu strategic
opportunities

ATSWAIUN Innovation #1U Continuous Improvement Loop

(Infinite Loop) wasu knowledge uae initiative 1g best practice wazuinnssud
lUlglaass

nssingangradnsidegsnaiiiald

iU $91ANUIRATINLNINATY 200 AUV WaENAaWS91A Predictive Maintenance

14.10 - 14.50

Strategy Execution in Action

N3A1ENDALKUNIY Department PA / Personal PA
FBitgunldszuu VBl ilefinsunaufuRn1sasuu real-time

11514 walkaround uag survey Lilewtutlynainuiem
sethamslideyaiitefinana execution wazBNTEAULAIFIUDIANT

14.50-15.10

ANSUUTENMUDINITIN

15.10-15.50

Turning Voice of Customer into Business Impact

Msimundoried Wusia wagansssudigs “Anddule SMEs”

msi desvasand unldidu input 989 strategic objectives
szuuiuilsgnandagduuaznsnuniuyiudseanssuiunssuils
TBRONUUUKANFUI/UTN1TAINTBMMUALAEAINAIAN TIVDIQNAT

3¥UU complaint management, customer support, satisfaction I engagement
waé’wéﬁazﬁaumﬂ%ﬂﬁaLma'mmm SMEs, product/service innovation, loyalty uag
ANUNNElIUDIGNAT

15.50-16.30

From Operational Excellence to Best-in-Class Performance

1571952UU Operational Excellence 52AU8IANS
WlosnszAuanAsgIuMIT L LazHad WS Au U Best-in-Class

1514 Data waz Digital Solutions WBENSEAUNISANIUITULUY Real-time

W11 dashboard waz Predictive Maintenance \iaifinuszavsnmuazan downtime
nsulAdouNadwsg Business Impact wazitlwianed 2030

ﬁgﬂﬁgﬁu cost saving, productivity, EBITDA wazgANuaELsalunsUstuszaulan

16.30-16.50

Key Takeaways & Practical Insights for Action
un.anadna wan¥lana

WosUsuduaagy 3

13.30-14.10

Building Innovation Ecosystem: From Culture to Commercialization

n158314 Innovation Culture agnadussuunaneesing
(Idea Spark, CQI, R2R)
v o o v a4 A a <
miﬂumu,azﬂmaanmmnsmmal,ﬂsamamanaqms
(Strategic Opportunity, Future Foresight, Scout-Screen-Select)




e N13U3%19 Innovation Portfolio wag Ecosystem wuu End-to-End
(Tier 1-3, Hackathon, Incubation, Accelerator, Spin-off)
o midovenguadnsidsgiauazguAtiudold
(IP, Commercialization, Spin-off Company)
14.10-14.50 | Strategy to Action: Planning, Resource Alignment & Results
. BiahuwuufoRmsiidentunagnsuaziihminevdnuesesdns
. uwvnadaasaniwennssnunsRuuazninensduliieatiuayuumy
. BRAMIUNAAIUATIRTENUDILALY
. uadwsiagviouinisussauauUfiRnadulunudveng
14.50-15.10 | %in3uUTEnIUINITIN
15.10-15.50 | Customer Journey and CRM
. ﬂﬁEg‘Vlﬁ‘ Demand Driven Education for Lifelong Learning
¢« MILUINGUINAUAZAIURAIARUTUSTR HEATUIN WORNTIU UAZAIUAIANTS
M3l Customer Management Committee (CMC) tazszuu FON-VOC / FON-CFR
«  A13@3519 Customer Journey Map uwagld CRM / Dashboard / Chatbot / Analytics /
Social Media Insights
. ANI0ONLUUNARNIMIILALUIN138 Backward Design / COPIS Model
. é‘f'gasmwaé’wa‘ﬁﬁﬂﬁ@jLﬁaulu%awaﬁasfi’mé’mmsﬁﬂm Wy LazUINMTITING
15.50-16.30 | Research & Innovation Ecosystem
«  N98379 Research Ecosystem WUUATUAS W11 Center of Excellence, Reference Lab
1NASFIUAING wazMIaingde Weduirdeunnududadunuide
« 1198319 Global Research Network & Collaboration (1% WHO Collaborating Centre wag
WusTinsuA) isensedunanuidedsesu Top-tier
16.30-16.50 | Key Takeaways & Practical Insights for Action
3A.03.91U6 39Tmun
ﬁaw’%ueﬁuaagu 2
’S'uv‘jnéﬁ 29 NEN1AU 2569 Best Practice Deep Dive
08.00-09.00 | asweileu
09.00-09.20 | Open Stage: From Strategy to Results
AIIANT SUITAN UAZANSYYT aFauTana
09.20-10.00 | Mini Factory & Influencer Model for Operational Excellence
.« MIENeANAENSIINBIANTULE site N Site Playbook
. AM9ONWUU Virtual Organization A28 7 Influencers wag 8 Mini-Factories
. UNUIMNYBN Mini-Factory CEO / Facilitator / KPI Influencer / Reviewer & Advisors
. m3ld Influencer Model WialAsung@inssuesnedsdu
«  MIYTUINNIHIY PRB Factory Matrix
¢ FOYNNAAWS 19U customer rank, failure rate, financial performance, gross profit, market
share ilanisuszdulan/gnanmnss
10.00-10.20 | sinFUUTENIUBIMITIN
10.20-11.00 | Operational Excellence: Driving Performance through Integrated Systems
«  99AWUU Operational Excellence W1 5 Core Systems (OEMS, RMS, SEMS, PQMS, ICMS)
\isenszauTnAuamIsandnvedasfing




« UM Key Work Processes WUU end-to-end AIBUARN Energy, Maintenance, Crude way
Logistics \iolfiuUszansamisyun

.« ArnuuazAIUANNIALTUAY Real-time Monitoring & Digital Platform iensenduladi
SIS uazUIug

. duindeumsusuUsseswioiileswiu Governance (PMT, BLT, MOC) uag KM System (VAULT,
GRIT) ¢ Best Practice WaeeAns

. @ amadwiiBagsianu Performance & Cost Excellence 11U OPEX anad >200 &1uum, Ly
Gross Refining Margin WagUsea@nsn1mnIsnan

11.00-11.40 | Social Enterprise in Action
. mafmueddemiliesdnsidusuiuuves ssfaiiedsay
. FWinszuiunmdnvesesdnsastiounisadeusslevllidsey
. m3veu mission vasgsndiunaUseleviguuosdnulagsu
11.40-13.30 | sinFuyszyUeImIsNagiu
13.30-14.10 | Digital Transformation for Performance Excellence
- M3 Intelligent Dashboard FWaRINakUY real-time
¢ mMsueaiuNansALEUILLAE root cause luseAUBIANTLAYMIUIBY
¢ SYUULILABUNTY Line OA Lﬁaiﬁéu%mi@fm%uiﬂﬁﬁa
«  mslddeyasiuiu benchmark ermuathmuneuasannseinadws
. Fegnd digital system atiuayu improvement Wag innovation 1414334
14.10-14.50 | Crisis Management: N15U3M33ngfluganuliniuey
« MIWZBUAIUNEINVBIDIANTIAZIZUUTOITUNNILINGA
- mdindulaniglianulduyueu uagnsysunn1smavinaudamiiea1u (Operations, Risk, HR,
Communication)
- msfwanudeiosesgsataznamssuiuanuluaniunisaiingd
14.50-15.10 | WnFUUIETNIUDINITIN
15.10-15.50 | Valuing People: How to Build Capability, Engagement & Future Leaders
. 3T Workforce Capability & Capacity Tiaanadaafiunagns
«  NT9RNLUULAZUINNT Workforce System & Deployment sosfunsiUBsunla
. aﬂﬁﬂia%JWﬂLLiﬂgﬂiﬂciﬁu Compensation, Benefits & Engagement w3auimusssuiln
«  N13WAIUN Career Path & Leadership \Wennudsdiuasdng
15.50-16.30 | Panel: From Early Results to Leading Performance
. “yauAsuddny” Mihlinadwiviefieniwesesdng wWasuanifusgndaay
. eglsfeszuuiilinadnsdifusazenseauldraios
. aﬂﬁﬂimmawaaéwﬂﬁﬁ Best-in-Class / Industry Leadership
16.30-16.50 | Key Takeaway & Practical Insights for Action
AIANT SUITAN LazANSYY1 adausana
WosUsuduaagy 3
08.00-09.00 | aswzileu
09.00-09.20 | Open Stage: From Strategy to Results
3A.03.UW.3303 A3SAUUAA
. KPIfif = o9 trace back LUl Strategy
*  Process ﬁa = fiaq drive KPI
. Result 7if = foadndu system
09.20-10.00 | Process Improvement & Continuous Improvement System

- msld PDCA uazidesgnAn/AiidnladudeiiioUsuussnu
. migsmmsﬁ’ummw%’u@qﬁ’uauawﬁwmmam‘qmm‘w




. ¢eguinnTsu 1 Nasal Creator Device, Unangifigy, adtiniiuaingiay
edmaandiuaun nIngUy Madnieuinig uagduuiianategelituddgy

o

10.00-10.20 | WASUUTEMUDINITIN

10.20-11.00 | Driving Performance Excellence through OKR and IDP

.« MIMeneatgINBENITUR —> ANUA — BNy — YAAINS
- msldseuu ENPMS Tun1sdnnisnansufineu
. Taseadrensusediu wadugwd : aussouzuan = 70 : 30
«  nsl4 feedback ntin@nw AFUUINTS wazdilduladudslunsussidiu
. msdeuwaUssiutummouLnuuay IDP
defiazyiou commitment vasthuasnadnsmuyaansillanisusoiies

11.00-11.40 | Integrating Social Impact into Strategy and Daily Operations

- mahussnuanungnuazystlesisedenundilueglunagnsuasufifinnsusediiu
- nMsldRaunssuiamvineglinguuTzun il §iins waggaeslona

. mvlegenyuinusTIuesiuiilugymuiuiuy

. dedunadndiuneldniFou yaruiuvnansugi uazkadninisdiny

11.40-13.30 | #NSUUTETMIUBMNTNAN T

13.30-14.10 | Customer Experience & Value Creation

.« MIUIMIENAIMaen Customer Life Cycle

+  m3a¥1e demand pipeline ’11 MCGP wag YAMP ludmsfinunsedugaufne

«  msfuilegnAmiIL Customer Listening Approach (CLA)

. MSPPNLUUAINTIUKATUSMIIUTloAINAIMNTS 19U live orchestra for movie/game/anime
. feY1INAANS 19U NPS, audience size, progression rate U913

14.10-14.50 | MeDHRI Learning System for Workforce Excellence

. m3viagug MeDHRI unalnndndiunisFouiussimuyeains

. N5USEEUTAANNEIUNTONIL CBM / MED PMS

o MIIUHURRILIIIEYIUAAINT 13U onboarding, Al faculty, talent, successor, leaders
« 754 MeDHRI-LMS wag roadmap m’iﬁauiLLUU compulsory + self-learning

o FROUNNAANS U T19TATEAVLIUTIAAIU faculty development, MLRLININIBINITAVY,
HaUITBUaE CQI/KM/Innovation g4ty

14.50-15.10 | SUUSENIUBIMITIN

15.10-15.50 | Customer-Centric Excellence

+ 14 Customer Listening & Insight System wiailapnnusisanisgnAnegindussuy
.+ UTINIAMNENTUSANANHIY CRM wialiun Sy wagaseauaniiy

- 99nLUU Customer Access, Support & Complaint System Ll alsiusn1suazunlotguiegns
@
599157

. JuimdBUNANSALTINIIUAY Data, KM & Information Security agnaidusguuy

15.50-16.30 | Panel: From Early Results to Leading Performance

« = o v a0 yw U & A a s = a ' o
. QﬂLUaﬂuaqﬂmu WWWIWNaaWﬁWﬁ@WﬂWr]\?UEN@Qﬂﬂi WagUINLAND Y ALAU
2 N o g v U su A U vy oA
. ag‘lﬁﬂaiguUWW’ﬂMNaaWﬁﬁlﬂU‘L«!LLagﬁJﬂ'ﬁgmU‘lﬂaEﬂQmaLuaﬁ

L3 ! ! < a v a
. 'eNﬂﬂTUEJ']EJNaE]EJ'N‘liQﬂ']”]lILUULaﬂIUﬁf%fﬂU‘UﬁZLV]ﬂ/u'lu'VU'W]

16.30-16.50 | Key Takeaway Practical Insights for Action
3A.05.uN. 3503 A3SAuUan
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= 3 =
31882180 Package ANSITULLEN

Package A: 378yAAA AUAz 5,000 um (371 Vat 7%=5,350)
Package B: 518@9ANT 113939uUld 5 Au 29ANS/AMZAZ 22,500 UM (593 Vat 7% = 24,075)
Package C: 51889An3 115 uld 10 Au 29ANS/AMZAZ 40,000 UM (591 Vat 7% = 42,800)

> anduaanzifeuluwugald’ Falasueniun@in m id1e 3%

> alnsdnsimaurunmaivledvesaaTiuiunandn i

> https://www.ftpi.or.th/events/category/seminar/public-seminar %38 www.tqa.or.th

> ddredaluuy “yadSiedanduianandauieud” #11AS39197U W11 QR Code 1a7d

%39 “Foundation for Thailand Productivity Institute”
%30 IE]ULQUN’WSU’]ﬂ'ﬁﬂiQWIW ﬁ’]‘U’WE)']ﬂ']iEJ’WﬂaV] aunan
NauﬁLwaﬂmuuquNaNamma“mm

TinyFaauniwg 1aafi 2100-508619

> da"lu'asfl'ﬂsLLawé’ngmmsﬁﬁsxﬁumﬁ E-mail: tga@ftpi.or.th

nsflvasnidnuaziuasugidniiufanssy HAUNNNIIWALLDALNULAY
Tunsdiiviliaunsodsmald nqanudemetedidrsadaum Insdnsi: 02-619-5500 o 636 (AN1301)
vido whwnianuaednuaidnes nelu Suansil 8 wounnau 2569 flofio: 095-252-0693 (7130
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