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° L%Suifmil,ﬂaﬂu Best Practice — Sustainable Excellence

e ATIUARUATU 7 %UIA TQA (Leadership — Results)

o 259U Day 1: Why & What works | Day 2: How to apply

e %N session 1Ju Case-based 1nlU1¥lAa54

e 1L37%AN Strategy, Innovation, Customer, Digital, Performance

e MBYNKAGNGIST 819 Revenue, Cost Saving, Customer Impact
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Program Agenda (Day 1-2)

AUSNIULASTILUAMUNAENS NMITINLNUDIANT WaEN1STUAGUBIANS (Strategy & Transformation)

AU SHaEINUMUNITAEIA NSTRILIGIAY karn1sasensiuln (Marketing & Business Development)

LYIYAIUNITUIIITINANS msﬂ%’uﬂynsxmums leig Operational Excellence
UimsuarguuRnuimunalulagansauna waggduiaiou Digital Transformation
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Day 1: Leadership & Strategic Transformation
(Why & What works)

Day 2: Best Practice Deep Dive

(How to apply)
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From Vision to Execution: ann3devimigaanuduiaeedng
et

Mini Factory & Influencer

Model for Operational

Process Improvement &

Continuous Improvement

Excellence System
(09.20-10.00)
(09.20-10.00) (09.20-10.00)
Break Break Break

Panel: Leadership Excellence: Transformation &
Impact
Leadership Excellence Award
(10.20-12.00)

Turning Voice of
Customer into
Business Impact
(10.20-11.00)

Driving Performance
Excellence through OKR
& IDP
(10.20-11.00)

Social Enterprise in Action
(11.00-11.40)

Integrating Social Impact
into Strategy & Daily
Operations
(11.00-11.40)

Lunch

Lunch

Lunch




Driving Innovation to
Revenue: From
Knowledge to Business
Impact
(13.30-14.10)

Building Innovation
Ecosystem: From
Culture to
Commercialization
(13.30-14.10)

Digital Transformation for
Performance Excellence
(13.30-14.10)

Customer Experience &
Value Creation
(13.30-14.10)

Strategy Execution in
Action
(14.10 - 14.50)

Strategy to Action:
Planning, Resource
Alignment & Results
(14.10 - 14.50)

Business Continuity,
Resilience and Risk
Management in Action
(14.10 - 14.50)

MeDHRI Learning System
for Workforce Excellence
(14.10 - 14.50)

Break

Break

Break

Break

Operational Excellence:
Driving Performance
through Integrated

Systems
(15.10-15.50)

Customer Journey & CRM
(15.10-15.50)

Valuing People: How to
Build Capability,
Engagement & Future
Leaders
(15.10-15.50)

Customer-Centric
Excellence
(15.10-15.50)

From Operational
Excellence to Best-in-
Class Performance
(15.50-16.30)

Research & Innovation
Ecosystem
(15.50-16.30)

Panel: From Early Results
to Leading Performance
(15.50-16.30)

Panel: From Early Results
to Leading Performance
(15.50-16.30)

Key Takeaway & Practical
Insights for Action
un.AnsAng wanelina
(16.30-16.50)

Key Takeaway & Practical
Insights for Action
AMNANS SUNTAY
(16.30-16.50)

Key Takeaway & Practical
Insights for Action
3A.A5.00UA 1aTuN
(16.30-16.50)

Key Takeaway & Practical
Insights for Action
AMTYN" aFaUTENa

(16.30-16.50)
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Leadership & Strategic Transformation

08.00-09.00 | awwzileu
09.00-09.20 | na1Un9U
(20 mins) | AnUEzYAT BaITRl
UIeaIUAMLNTIUNITTNITAAMNINLIIYIA
09.20-10.00 | Keynote Address: “From Vision to Execution: 9n3devimiganuiiuidregnsdsiu”
(40 mins) | AMEIYE] WAINY
fguren1san U UNARAALIIYA
10.00-10.20 | WNSUUTEMUDINNTIN
10.20-12.00 | Panel: Leadership Excellence: %11 TQA udaldazls? asdnsiasuwiasagigls?
Leadership Excellence Award
12.00-13.30 | WnSUUTEMIUIMITNAINTUY
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13.30-14.10

Driving Innovation to Revenue: From Knowledge to Business Impact

14.10-14.50

Strategy Execution in Action

14.50-15.10

ANSUUTEMUDINITING

15.10-15.50

Operational Excellence: Driving Performance through Integrated Systems

15.50-16.30

From Operational Excellence to Best-in-Class Performance

16.30-16.50

Key Takeaways & Practical Insights for Action
un.ansdna wan¥Uana
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13.30-14.10

Building Innovation Ecosystem: From Culture to Commercialization

14.10-14.50

Strategy to Action: Planning, Resource Alignment & Results

14.50-15.10

ANSUUTEMUDINITING

15.10-15.50

Customer Journey and CRM

15.50-16.30

Research & Innovation Ecosystem

16.30-16.50

Key Takeaways & Practical Insights for Action
AMNENT SUISAY
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Best Practice Deep Dive

08.00-09.00 | asweLlsu
09.00-09.20 | Open Stage: From Strategy to Results

3A.03.91U6 39Tmun
09.20-10.00 | Mini Factory & Influencer Model for Operational Excellence
10.00-10.20 | WNFUUILTNIUDINITIN
10.20-11.00 | Turning Voice of Customer into Business Impact
11.00-11.40 | Social Enterprise in Action
11.40-13.30 | sinduuszyueImsnaneiu
13.30-14.10 | Digital Transformation for Performance Excellence
14.10-14.50 | Business Continuity, Resilience and Risk Management in Action
14.50-15.10 | WnFuUsEMIUINITIN
15.10-15.50 | Valuing People: How to Build Capability, Engagement & Future Leaders
15.50-16.30 | Panel: From Early Results to Leading Performance
16.30-16.50 | Key Takeaway & Practical Insights for Action

3A.03.0UUA 39TWUN
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08.00-09.00 | aanzideu
09.00-09.20 | Open Stage: From Strategy to Results

AuTYRY afaudena
09.20-10.00 | Process Improvement & Continuous Improvement System
10.00-10.20 | WNFUUsETNIUDIMITIN
10.20-11.00 | Driving Performance Excellence through OKR and IDP
11.00-11.40 | Integrating Social Impact into Strategy and Daily Operations
11.40-13.30 | sinSuuseniuemsnaIsiuy
13.30-14.10 | Customer Experience & Value Creation
14.10-14.50 | MeDHRI Learning System for Workforce Excellence
14.50-15.10 | SUUTEMUDIMITIN
15.10-15.50 | Customer-Centric Excellence
15.50-16.30 | Panel: From Early Results to Leading Performance
16.30-16.50 | Key Takeaway Practical Insights for Action
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https://www.ftpi.or.th/events/category/seminar/public-seminar %38 www.tga.or.th
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